
OBJECTIVES OF MANAGEMENT ACCOUNTING 

Management accounting serves various objectives within an organization, providing 
crucial information and analysis to support managerial decision-making, planning, 
control, and performance evaluation. The primary objectives of management accounting 
include: 

1. Decision-Making Support: 
 Objective: To provide relevant and timely information to assist management in 

making informed decisions. This involves analyzing financial and non-financial 
data to evaluate different options and choose the most appropriate course of 
action. 

2. Planning and Forecasting: 
 Objective: To assist in the formulation of organizational plans and forecasts. 

Management accounting helps in setting goals, developing budgets, and creating 
financial forecasts that guide the organization in achieving its objectives. 

3. Performance Evaluation: 
 Objective: To assess and evaluate the performance of different segments, 

departments, or the entire organization. Management accounting compares 
actual results against budgeted or expected performance, identifying areas that 
need improvement or commendation. 

4. Cost Control and Efficiency: 
 Objective: To monitor and control costs within the organization. Management 

accounting, especially cost accounting, focuses on identifying cost drivers, 
analyzing cost behavior, and implementing measures to control and reduce costs 
while maintaining efficiency. 

5. Resource Allocation: 
 Objective: To assist in the optimal allocation of resources, including financial, 

human, and physical resources. Management accounting helps in prioritizing 
projects, investments, and expenditures to maximize the organization's overall 
performance. 

6. Strategic Planning: 
 Objective: To support the development and implementation of strategic plans. 

Management accounting provides information on the financial implications of 
different strategic choices, helping management align financial goals with the 
overall strategic direction of the organization. 

7. Risk Management: 
 Objective: To identify, analyze, and manage risks that may affect the 

organization's financial health and performance. Management accounting helps 
in assessing the impact of various risks and developing strategies to mitigate or 
respond to them. 

8. Communication and Coordination: 
 Objective: To facilitate communication and coordination among different 

departments and levels of management. Management accounting ensures that 



relevant financial information is communicated effectively to support coordination 
and collaboration in achieving organizational objectives. 

9. Continuous Improvement: 
 Objective: To contribute to the continuous improvement of processes and 

operations. Management accounting involves performance measurement and 
analysis, allowing organizations to identify areas for improvement and implement 
changes to enhance efficiency and effectiveness. 

10. Compliance and Governance: 
 Objective: To ensure compliance with regulatory requirements and ethical 

standards. Management accounting helps in monitoring financial activities to 
ensure adherence to legal and ethical standards, contributing to good corporate 
governance. 

These objectives collectively enable management accounting to play a crucial role in 
helping organizations adapt to changing business environments, make informed 
decisions, and achieve their strategic and financial goals. 

 


